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Cesena -Biblioteca Malatestiana  
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Archivio della certosa di Trisulti, 

Bolle, Bolla di Innocenzo IV, perg. 

1539 

Archivio di Stato di Frosinone- collezione delle 

pergamene, messale, sec.XIV, perg. N. 4.) 

Archivio di Stato di Frosinone- catasto 

gregoriano- Mappa Urbana di Pontecorvo, 

1842. 
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S.Agostino (Fe)- Archivio storico  
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Sisma Nord Italia 2012-  

prompt action on mobile 

goods  

 

(technical unit for 

coordination of actions 

for guaranteeing safety  

 of UCCR Emilia 

Romagna Unità) 
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Prompt action on mobile goods  

 

- ISCR-  
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Guideline on techincal  and   scientific criteria and 
standards  for the operation and development of 

museum 

 (Decree of May 10, 2001 by the Mibact)  
AREA I – LEGAL STATUS 

AREA II –FINANCIAL ASPECT 

AREA III – STRUCTURES OF MUSEUM  

AREA IV – STAFF  

AREA V –SAFETY AND SECURITY IN MUSEUM  

AREA VI – MANAGEMENT AND CARE OF THE COLLECTIONS 

AREA VII – RELATIONS OF THE MUSEUM WITH THE PUBLIC AND SERVICES 

AREA VIII – RELATIONS WITH THE REGION  
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RISK ANALYSIS 

(The essentials of the safety design) 

 

 

RISK ASSESSMENT 

VULNERABILITY EXPOSURE 

DANGERS ACTIONS 

MAGNITUDE 

OF THE 

RISK 

OFFSETTING THE RISK 

PREVENTIVE MEASURES 

PASSIVE PROTECTION MEASURES 

ORGANIZATIONAL MEASURES 

QUALIFYING AND 

QUANTIFYING THE 

RESIDUAL RISK 

IDENTIFYING SCENARIOS 

EVALUATING THE CONSEQUENCES 

MITIGATING THE RESIDUAL RISK 

ACTIVE INTEGRATED 

(humans/technology) PROTECTION 

SYSTEMS 

OPERATING PROCEDURES 

MANAGING THE 

RESIDUAL RISK 
EMERGENCY PLANNING 

EMERGENCY MANAGEMENT 

VERIFYING 

COMPATIBILITY 

EXERCISES 

SIMULATION WITH MODELS 

ok 
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vulnerability 

assessment 

“Guidelines for the assessment and 

mitigation of seismic risk”  

RISK ASSESSMENT 

OFFSETTING THE RISK 
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damage to historicals 

buildings (damage to the 

structures) 

damage to the 

cultural heritage  

RISK ASSESSMENT 

damage on the “mobile” cultural 

heritage (historical-artistic, 

archaeological, archive and 

book goods ) 
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- appropriate strategies for cultural heritage 

- carring out institutional activities in emergential and non-emergential 

situations 

- optimization of  human and financial resources,  

- protection and conservation of of cultural heritage (secutity)  

- safegurad of the  people  (safety)  

MANAGING THE 

RESIDUAL RISK 
EMERGENCY PLANNING 

EMERGENCY MANAGEMENT 
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MANAGEMENT OF EMERGENCIES FOR CULTURAL HERITAGE  

Operational structure 

 

Disciplinary procedures and operational 

 

Operational tools 

  

MANAGING THE 

RESIDUAL RISK 
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ORGANIZATION FOR THE MANAGEMENT OF EMERGENCIES 

 

1. Unità  rilievo dei danni al patrimonio culturale

UNITA' DI CRISI - COORDINAMENTO NAZIONALE  

UCCN- MiBAC

Coordinatore: Pref. Fabio Carapezza Guttuso 

2. Unità coordinamento tecnico degli interventi 

di messa in sicurezza (compreso lo 

spostamento dei beni e la rimozione delle 

macerie) sui beni architettonici, storico-artistici, 

archeologici, archivistici e librari

Archiviazione della documentazione cartacea (schede di 

rilievo, foto, verbali, progetti di intervento, …)

Enti locali

Gestione e formazione del personale MiBAC delle squadre 

di emergenza

UNITA'  DI CRISI - COORDINAMENTO REGIONALE 

UCCR-MiBAC REGIONE1

Coordinatore: DIRETTORE REGIONALE PER I BENI 

CULTURALI E PAESAGGISTICI 

CCS - COM - Prefetture

Protezione civile locale

Direzione Regionale VVF 

Comandi VV.F.

Conferenza Episcopale 

Regionale - Vescovo delegato 

per i beni culturali ecclesiastici    

Nucleo Carabinieri TPC 

3.Unità  depositi temporanei e laboratorio di 

pronto intervento sui beni mobili

Verifica, scansione delle schede di rilievo e degli allegati, 

archiviazione digitale 

Protocollo di comunicazione :

1. le Direzioni Generali, gli istituti centrali, nazionali e dotati di autonomia speciale si coordinano con il Segretario Generale 

 

2. gli istituti del MiBAC, anche quelli centrali, nazionali e dotati di autonomia speciale, aventi sede nella regione si riferiscono al  

Direttore Regionale 

3.l'Unità di crisi- Coordinamento regionale opera in sinergia  con le strutture territoriali deputate agli interventi in emergenza (Prefetture, 

Vigili del Fuoco, Protezione Civile, Enti locali)

Interventi sui beni architettonici

Interventi sui beni archeologici

Interventi sui beni storico-artistici

Interventi sui beni archivistici

Interventi sui beni librari

Gestione depositi temporanei

Gestione dei laboratori 

Strutture 

MiBACT con 

sedi nella 

regione

COMITATO OPERATIVO PRESSO IL 

DIPARTIMENTO DELLA PROTEZIONE CIVILE

CABINA DI REGIA MiBACT-VV.F.

UNITA'  DI CRISI - COORDINAMENTO REGIONALE 

UCCR-MiBAC REGIONE3

Coordinatore: DIRETTORE REGIONALE PER I BENI 

CULTURALI E PAESAGGISTICI 

UNITA'  DI CRISI - COORDINAMENTO REGIONALE 

UCCR-MiBAC REGIONE2

Coordinatore: DIRETTORE REGIONALE PER I BENI 

CULTURALI E PAESAGGISTICI 

Ufficio nazionale beni culturali 

ecclesiastici  (CEI) 

Comando Carabinieri TPC 

Direzioni Generali del MiBACT e istituti centrali, 

nazionali e dotati di autonomia speciale

Dipartimento dei Vigili del Fuoco, del Soccorso 

Pubblico e della Difesa Civile
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ORGANIZATION FOR THE MANAGEMENT OF EMERGENCIES 

UCCR-MiBAC

 Regional Coordination Units  

UCCN-MiBAC 

National Coordination Unit
Coordinatore: Pref. Fabio Carapezza Guttuso 

1. unit for surveying damage to the cultural 

heritage

2. technical unit for coordination of actions 

for guaranteeing safety (including moving 

goods and removing debris) of architectural, 

historical-artistic, archaeological, archive 

and book goods

3.unit for temporary deposits and workshop 

for prompt action on mobile goods

Offices  of  

MiBACT  in the  

competent 

region  

National cultural heritage 

ecclesiastical Office  (CEI) 

Police Command for Protection 

of the Cultural Heritage 

 Department of Firefighters 

Directorates-General  and central 

institutes of MiBACT 

CCS - COM - prefectures-

local Civil Defence 

Regional Directorate  of  

Firefighters 

local authorities

Operating Committee of Civil Protection 

Department

-

Committee- MiBACT-VV.F.

Police Command for Protection 

of the Cultural Heritage 

Regional Episcopal 

Conference-

Bishop delegate for 

cultural heritage  (CEI) 
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TASKS 

 

1. coordination with institutions external to MiBAC (Fire Brigade, Civil Defence, Local 

bodies ) 

2. coordination with the central and local structures of the Ministry  
 

3. coordination to assure the correct use of the procedures for the management of 

emergency activities , for surveying damage to the cultural heritage and safety 

operations to mobile cultural heritage; 

 

4. monitoring the activities (monitoring file of the activities for surveying damage and 

placing goods in safety); 

 

5. to make graphic tools  and informative digital system, for the management and 

monitoring of all emergency activities (from management of emergencies to repair). 

National Coordination Unit UCCN-MiBAC 

among General Secretary of the Ministry for the Cultural  



Ministero dei Beni e delle Attività Culturali e del Turismo 
SEGRETARIATO GENERALE 

UNITA’ DI CRISI – COORDINAMENTO NAZIONALE UCCN-MiBAC 

TASKS 

 

1. ensuring the accomplishment of all the activities on the territory, coordinating the 

staff of Mibac 

2. coordinating with the UCCN National Coordination unit and with the institutions 

present locally (Fire Brigade, Civil Defence, Local bodies, volunteers).  
  

3. management of team for surveying damage to the cultural heritage ; 
 

4. To find the temporary deposits and workshop for prompt action on mobile goods.  
 

5. To assure  the vigilance and support to all  activity ( including  surveying damage  

and actions for guaranteeing safety and repair  to the cultural heritage )  

Regional Coordination Unit UCCR-MiBAC 

among Regional Administrative Department of Cultural Heritage 
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UCCN 

UCCR 

fast surveying of damage 

surveying of damage 

safety of “mobile cultural” heritage 

temporary deposits 

monitoring of activities 

NATIONAL CIVIL 

PROTECTION 

AUTHORITIES 

LOCAL CIVIL 

PROTECTION 

AUTHORITIES 

safety of cultural heritage constructions  

1 

2 

3 

EVENT 
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THE PROCEDURES  

1. Coordination procedure with external agencies 

2.  Coordination procedure with the interior offices 

3. Operational regulation for surveying damage to the 

cultural heritage  

4. Operational regulation for actions on the mobile 

cultural heritage  



THE PROCEDURES  

 Procedure for the management of 

emergency activities  

 
 

actions for surveying damage to the cultural 

heritage  

 

actions for guaranteeing safety (including 

moving goods and removing debris) of 

architectural, historical-artistic, archaeological, 

archive and book goods  

  

management of temporary deposits and 

workshop for prompt action on mobile goods  

 

  

 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 



THE PROCEDURES 

Operational regulation for surveying 

damage to the cultural heritage  
 

 
procedures to make examination. 

 

generals explanations for the making out 

the files 

 

specials explanations to making the  “File 

to surveying damage to the mobile cultural 

heritage ”  for archivist and library heritage  

 

fountamentals elements of surveying 

 

  

 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 



THE PROCEDURES 

Operational regulation for actions on the 

mobile cultural heritage  
 
 team for safety opertions to the cultural 

heritage 

 

 explanations to making the  file mobile 

cultural heritage 

 

 collaboration with the Police Command for 

Protection of the Cultural Heritage 

 

 taskf of  temporary deposits head 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 
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THE FILING GRAPHIC TOOLS 

1. File to fast surveying of damage to the cultural heritage for natural disaster 

2. File to surveying damage to the churches 

3. File to surveying damage to the cultural buildings 

 

4. File to surveying damage to the mobile cultural heritage  

 

5. File to moving mobile cultural heritage 

 

6. File to safety operations to mobile cultural heritage 

 

7. File to prompt action on mobile cultural heritage 

 

8. File to monitoring the activities   

 

9. File to monitoring the design activities  

 



THE FILING GRAPHIC 

TOOLS 

File to fast surveying of 

damage to the cultural 

heritage for natural disaster 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 



THE FILING GRAPHIC 

TOOLS 

File to surveying damage to 

the churches  (form “A-DC”) 
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NAZIONALE UCCN-MiBAC 



THE FILING GRAPHIC 

TOOLS 

File to surveying damage to 

the cultural buildings (form 

“B-DP”)  

UNITA’ DI CRISI – COORDINAMENTO 
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THE FILING GRAPHIC 

TOOLS 

File to surveying damage to 

the mobile cultural heritage 

(form “C-BM”)  
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THE FILING GRAPHIC 

TOOLS 

File to moving mobile cultural 

heritage 
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THE FILING GRAPHIC 

TOOLS 

File to safety operations to 

mobile cultural heritage 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 



THE FILING GRAPHIC 

TOOLS 

File to prompt action on 

mobile cultural heritage 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 



THE FILING GRAPHIC TOOLS 

File to 

monitoring 

the activities 

UNITA’ DI CRISI – COORDINAMENTO 

NAZIONALE UCCN-MiBAC 
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INFORMATIVE DIGITAL SYSTEM 

1.  “Community Mibac”, to exchange file (file to surveying damage, file to 

surveying damage to the mobile cultural heritage, file to monitoring the 

activities ecc,) 

 

2. “A-DCWeb” program and “B-DPWeb” program, to make data base for 

damage to the churches and cultural buildings  
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Community Mibac 

 

 

INFORMATIVE DIGITAL SYSTEM 
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INFORMATIVE DIGITAL SYSTEM 

 A-DCWeb”  program and  “B-DPWeb program 
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INFORMATIVE DIGITAL SYSTEM 

 A-DCWeb”  program and  “B-DPWeb program 
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 Seismic Risk Preparedness and Mitigation of 
Archaeological and Historical Sites  

 

 
Risk preparedness & management of the 

post-earthquake emergencies in Italy: 

lessons learned from past experiences  

  

Dr. F. Carapezza and Eng. C. Rubino, Gen. 

Secretariat of the Italian Ministry of Cultural 

Heritage  

 THANK YOU FOR YOUR ATTENTION 


